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Community Grants Program - Guidelines 2026-2027

Program Overview

Valley Regional Hospital Foundation’s Community Grants Program supports charitable
and not-for-profit organizations that contribute to the health and wellbeing of our
community. While our first funding priority is equipment and other initiatives directly
related to Valley Regional Hospital, the Community Grants Program enables a portion of
available funds to be directed toward community projects which support broader health
outcomes across the Annapolis Valley.

Program Objectives and Priorities

The Community Grants Program aims to strengthen community projects that support
health and wellness in the Annapolis Valley. Grants support both healthcare programs that
address existing care needs, and health promotion activities that help keep people healthy
and well. This may include, but is not limited to, initiatives that foster mental health and
wellness, physical activity, food security, injury prevention, access to services, and other
factors among the social determinants of health.

We recognize that many people in our communities face systemic barriers. Whenever
possible, we will prioritize support for programs that benefit these individuals and
communities helping to reduce health disparities and promote equitable access to
services and resources.

Grant Funding Details

The total amount available for the Community Grants Program is established annually
through our budgeting process each March. Generally, funding allocated to community
grants will not exceed 10% of our total disbursement target that year. Based on
disbursement amounts in recent years, we expect to award $40,000 to $50,000 annually
through community grants.

Most grants are expected to be awarded as single-year funding. Multi-year funding
commitments may be considered where longer-term support is warranted and funding
capacity allows. Grant amounts are typically up to $5,000. Except in extenuating
circumstances, the maximum grant amount is $10,000.

Eligibility

Applicants must be either a registered charity or an incorporated non-profit society.

Both new and existing projects are eligible for consideration.

First-time applicants and previous applicants and recipients are eligible for consideration.
Nova Scotia Health projects and services delivered within Valley Regional Hospital are not

eligible for consideration through this Community Grants Program. Instead, these requests
should be submitted through our Internal Funding Review process.
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Application Process

Applications may be submitted any time throughout the year, and will be reviewed twice
annually, during the following review cycles:

e March review cycle (this year’s deadline - February 14, 2027)
e September review cycle (this year’s deadline - August 23, 2026)

Applications received before each deadline will be considered during that cycle.
Review and Selection Process

Applications are reviewed by the Funding Review Committee and recommended to the
Board of Directors for approval, using a fair and consistent process that considers factors
such as alignment with our mission and priorities, demonstrated community need,
anticipated impact, and availability of funds. We may also consider the overall distribution
of grants across organizations and communities within the Annapolis Valley as we look to
diversify our impact, while remaining open to the possibility of recurring support for
effective and aligned projects.

Applicants will be notified of funding decisions as follows:

¢ March review cycle: early April
e September review cycle: early October

Grant Administration and Reporting

Successful applicants are required to sign a grant agreement outlining the terms and
conditions of funding. In keeping with the timeline in the agreement, recipients are
required to submit a brief project report confirming how you used the funds you received
from us and your progress toward the objectives you identified in your application form. A
report template will be provided at the time of signing the grant agreement so you will
know what is expected of you in terms of future reporting. Funds must be used solely for
the approved purpose. Any unused funds must be returned to the Foundation.

Recognition and Communications

Grant recipients may be asked to acknowledge the Foundation’s support in public-facing
materials and participate in promotional activities that highlight community impact.
Specific communication requirements will be outlined in the grant agreement.

Terms and Conditions

We reserve the right to modify program guidelines, funding availability, and review
processes at any time.

Grant recipients must comply with all applicable laws, policies, and conflict-of-interest
requirements.
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