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Independent auditor’s report

To the Board of Directors of

Valley Regional Hospital Foundation

Qualified Opinion

We have audited the financial statements of Valley Regional Hospital Foundation (“the Organization”),
which comprise the statement of financial position as at March 31, 2020, and the statements of
operations, changes in net assets and cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion
section of our report, the accompanying financial statements present fairly, in all material respects, the
financial position of Valley Regional Hospital Foundation, as at March 31, 2020, and its results of
operations and its cash flows for the year then ended in accordance with Canadian accounting
standards for not-for-profit organizations.

Basis for Qualified Opinion

In common with many not-for-profit organizations, the Organization derives revenue from fundraising
and donation activities, the completeness of which is not susceptible to satisfactory audit verification.
Accordingly, verification of these revenues was limited to the amounts recorded in the records of the
Organization. Therefore, we were not able to determine whether any adjustments might be necessary
to fundraising or donation revenue, excess of revenues over expenses, and cash flows from
operations for the years ended March 31, 2020 and March 31, 2019, current assets as at March 31,
2020 and March 31, 2019, and net assets as at April 1, 2019 and March 31, 2020 for both the 2020
and 2019 years. Our audit opinion on the financial statements for the year ended March 31, 2020 was
modified accordingly because of the possible effects of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Organization in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our qualified opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.
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In preparing the financial statements, management is responsible for assessing the Organization’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the
Organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Organization's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or conditions may cause the
Organization to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

gwm LLP

Kentville, Canada Chartered Professional Accountants
June 23, 2020
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Valley Regional Hospital Foundation

Statement of Operations
Year Ended March 31

Restricted
Fund Hospital
Improvements
Unrestricted and Capital
Funds Additions 2020 2019
Revenue
Donations S 170,840 S 132,247 303,087 323,680
Fundraising 39,399 251,739 291,138 298,425
Investment income (Note 4) 132,526 3,058 135,584 114,263
Gifts in kind - 70 70 1,472
Unrealized gain (loss) on investments (290,248) (11,521) (301,769) 38,584
Total Revenue 52,517 375,593 428,110 776,424
Expenditures
General & Administrative
Bank charges 4,404 4,404 2,964
Direct response costs 15 10,814 10,829 8,474
Dues and fees 4,465 4,465 3,726
Fundraising 5,396 14,407 19,803 19,039
Insurance 3,429 3,429 3,365
Investment fees 25,857 704 26,561 25,726
Memberships 2,035 - 2,035 2,234
Office and miscellaneous 13,870 13,870 12,543
Office equipment lease 7,180 7,180 6,334
Printing 4,013 5,250 9,263 9,290
Professional fees 20,491 20,491 9,038
Promotion/donor recognition 11,919 112 12,031 6,983
Special events 15,456 11,975 27,431 34,671
Salaries and benefits 309,094 309,094 237,852
Telephone and internet 1,218 1,218 883
Travel 1,954 645 2,599 2,936
Total General & Administrative 430,796 43,907 474,703 386,058
Contributions
Chaplaincy program - 49,992 49,992 49,992
Equipment, health and wellness programs 91,401 430,278 521,679 227,410
Total Contributions 91,401 480,270 571,671 277,402
Total Expenditures 522,197 524,177 1,046,374 663,460
(Deficiency) excess revenue over
expenditures $  (469,680) $  (148,584) (618,264) 112,964

See accompanying notes to the financial statements.




Valley Regional Hospital Foundation

Statement of Changes in Net Assets

Year Ended March 31

Balance, beginning of year

Interfund transfers

(Deficiency) excess of
revenue over expenditures

Balance, end of year

Restricted Internally
Fund Hospital Restricted Externally
Improvements Chaplaincy Restricted Total
Unrestricted and Capital Endowment Endowment Restricted
Funds Additions Fund Fund Funds 2020 2019
S 3,642,757 0 $ 531,498 S 952,891 S 105,012 $ 1,589,401 $ 5,232,158 $ 5,119,194
29,937 (29,937) (29,937) - -
(469,680) (148,584) (148,584) (618,264) 112,964
S 3,203,014 S 352,977 S 952,891 S 105,012 S 1,410,880 $ 4,613,894 $ 5,232,158

See accompanying notes to the financial statements.




Valley Regional Hospital Foundation
Statement of Financial Position

March 31 2020 2019
Assets
Current
Cash and cash equivalents $ 146,496 $ 222473
Marketable securities at fair market value (Note 3) 4,543,548 5,040,272
Receivables 15,902 17,408
Harmonized sales tax receivable 14,666 6,386
Prepaids
$ 4,720,612 $ 5,286,539
Liabilities
Current
Payables and accruals $ 106,718 $_ 54,381
Surplus
Restricted fund 352,977 531,498
Internally restricted endowment fund 952,891 952,891
Externally restricted endowment fund 105,012 105,012
Unrestricted fund 3,203,014 3,642,757
4,613,894 5,232,158
$ 4,720,612 $ 5,286,539
Commitment (Note 5)
Approved on behalf of the Board
Director Director

See accompanying notes to the financial statements.




Valley Regional Hospital Foundation
Statement of Cash Flows

Year Ended March 31 2020 2019
Operating
Excess of expenditures over revenue $ (618,264) $ 112,964
Unrealized loss (gain) on investments 301,769 (38,584)
(316,495) 74,380
Change in non-cash operating working capital
Receivables 1,506 (7,298)
Harmonized sales tax receivable (8,280) 3,829
Payables and accruals 52,337 5,524
Deferred revenue (14,000)
(270,932) 62,435
Investing
Net change in investments 194,955 145,383
Increase in cash and cash equivalents (75,977) 207,818
Cash and cash equivalents
Beginning of year 222,473 14,655
End of year $ 146,496 $ 222,473

See accompanying notes to the financial statements.




Valley Regional Hospital Foundation

Notes to the Financial Statements
March 31, 2020

1. Nature of organization

The Foundation was formed on November 13, 1985, for the purpose of raising funds for the
construction of a new regional hospital, including the purchase of related equipment, for the
Annapolis Valley Region of Nova Scotia. On March 30, 1994, the Board of Directors of Valley
Regional Hospital Foundation approved three resolutions to change the name, objects and
bylaws of the Foundation. As a result of these changes, the Foundation will also raise funds for
the purpose of improving and promoting health and health care within the Annapolis Valley and
such other geographical areas within the Province of Nova Scotia. The Foundation is classified
as a Public Foundation and qualifies for tax exempt status as a registered charity under the
Income Tax Act. At a special general meeting of the Board of Directors held on June 15, 1999,
the name of the Foundation was changed from Annapolis Valley Health Foundation to Valley
Regional Hospital Foundation.

2. Summary of significant accounting policies

Basis of presentation
These financial statements have been prepared in accordance with Part Il of the CPA Canada
Handbook - Canadian accounting standards for not-for-profit organizations.

Fund accounting
Assets, liabilities, revenues and expenses related to program delivery and administrative
activities are reported in the Unrestricted Fund.

Assets, liabilities, externally restricted contributions and expenses related to donations for
specific hospital improvements and equipment purchases are reported in the Hospital
Improvements and Capital Additions Restricted Fund.

Assets, liabilities, externally restricted contributions and expenses related to the joint venture
are reported in the Joint Capital Campaign Fund. Contributions to the redevelopment project
are reported as expenditures in the Joint Capital Campaign Fund.

Endowment assets and endowment contributions are reported in the Endowment Fund.




Valley Regional Hospital Foundation

Notes to the Financial Statements
March 31, 2020

2. Summary of significant accounting policies (continued)

Use of estimates

In preparing the Foundation’s financial statements, management is required to make estimates
and assumptions that affect the reported amounts of assets and liabilities, the disclosure of
contingent assets and liabilities and reported amounts of revenue and expenses. Actual
amounts could differ from these estimates.

Cash and cash equivalents
Cash and cash equivalents include cash on hand and balances with banks and other
institutions and term deposits with maturities of three months or less.

Revenue recognition - Contributions
The Foundation follows the restricted fund method of accounting for its contributions.

Unrestricted contributions

Unrestricted contributions are recognized as revenue when received or receivable if the amount
to be received can be reasonably estimated and collection is reasonably assured. Pledges of
future donations are not reflected in these financial statements until they are received.

Restricted donations

Restricted donations received for use in the Joint Capital Campaign for hospital redevelopment,
are recognized as revenue in that Restricted Fund when received or receivable if the amount to
be received can be reasonably estimated and collection is reasonably assured.

Restricted donations received for use in specific hospital improvements including equipment
purchases for specific hospital departments are recognized as revenue in the Hospital
Improvements and Capital Additions Restricted Fund when received or receivable if the amount
to be received can be reasonably estimated and collection is reasonably assured.

Endowment contributions are recognized as revenue in the Endowment Fund when the
amounts can be reasonably estimated and collection is reasonably assured.

Restricted contributions for which there is no related restricted fund as noted above are
recorded in the Unrestricted Fund using the deferral method. Such restricted contributions are
recognized as revenue of the Unrestricted Fund in the year in which the related expenses are
incurred.

Bequests are recognized when received.

Revenue recognition - Gifts in kind

Contributions of materials and services are recognized at fair value when it can be reasonably
estimated and when the materials and services are used in the normal course of the
Foundation's operations and would otherwise have been purchased. During the year, $1,472
in contributed equipment was recorded in revenue and in expenses under equipment and other
donations.




Valley Regional Hospital Foundation

Notes to the Financial Statements
March 31, 2020

2. Summary of significant accounting policies (continued)
Revenue recognition - Gifts in kind (continued)

Office space used in the conduct of the daily operating activities of the Foundation is provided
by the Valley Regional Hospital, which operates under the Nova Scotia Health Authority. There
is no rent charged to the Foundation and the fair value relating to the provision of this space is
not determinable.

Revenue recognition - Investment income
Net investment income that is not externally restricted is recognized as it is earned in the
Unrestricted Fund.

Net investment income that is externally restricted is recorded as revenue in the Restricted
Fund.

Net investment income that is externally restricted for which there is no related restricted fund is
recorded in the Unrestricted Fund using the deferral method, which recognizes the revenue
when the related expenses are incurred.

Net investment income that is externally restricted and must be added to the resources held for
endowment are recognized as revenue in the Endowment Fund. If there is no external
restriction on net investment income earned in the endowment funds, it is recognized as
revenue in the Unrestricted Fund.

Financial instruments

Initial measurement

The Foundation's financial instruments are measured at fair value when issued or acquired. For
financial instruments subsequently measured at cost or amortized cost, fair value is adjusted by
the amount of the related financing fees and transaction costs. Transaction costs and financing
fees relating to financial instruments that are measured subsequently at fair value are
recognized in operations in the year in which they are incurred.

Subsequent measurement

At each reporting date, the Foundation measures its financial assets and liabilities at cost or
amortized cost (less impairment in the case of financial assets), except for equities quoted in an
active market, which must be measured at fair value.

All changes in fair value of the Foundation’s investments in equities quoted in an active market
and in bonds are recorded in the statement of operations. The Foundation uses the effective
interest rate method to amortize for any premiums, discounts, transaction fees and financing
fees to the statement of operations for those financial instruments measured at amortized cost.
The financial instruments measured at amortized cost are cash and cash equivalents,
receivables, payables and payable to Nova Scotia Health Authority.




Valley Regional Hospital Foundation

Notes to the Financial Statements
March 31, 2020

2. Summary of significant accounting policies (continued)

Financial instruments (continued)

For financial assets measured at cost or amortized cost, the Foundation regularly assesses
whether there are any indications of impairment. If there is an indication of impairment, and the
Foundation determines that there is a significant adverse change in the expected timing or
amount of future cash flows from the financial asset, it recognizes an impairment loss in the
statement of operations. Any reversals of previously recognized impairment losses are

recognized in operations in the year the reversal occurs.

3. Marketable securities at fair market value 2020 019

Unrestricted Fund

Equities quoted in an active market $ 2,772,403 $ 3,160,944

Guaranteed investment certificates and cash equivalents 1,660,611 1,753,587

Endowment Fund

Equities quoted in an active market 108,303 122,882

Guaranteed investment certificates and cash equivalents 2,231 2,859
$ 4,543,548 $ 5,040,272

4. Investment income 2020 201

Unrestricted Fund

Dividend income $ 78,383 $ 76,433

Gain on sale of investments 15,188 3,129

Interest income 38,955 32,016

132,526 111,578

Externally Restricted Endowment Fund

Income recognized in restricted fund 3,058 2,685

Total investment income $ _ 135,584 $ 114,263

5. Commitment

The Foundation has authorized the purchase of miscellaneous equipment at a total cost of
$759,413. The disbursements are to be made on delivery of equipment, expected to occur

during the 2020/21 fiscal year.
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Valley Regional Hospital Foundation

Notes to the Financial Statements
March 31, 2020

6. Financial instruments
The Foundation is exposed to risk related to its financial instruments as follows:

Credit risk

The Foundation has determined that the financial assets with credit risk exposure are accounts
receivable since failure of any of these parties to fulfil their obligations could result in a financial
loss for the Foundation.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates. The Foundation is exposed to interest
rate risk with respect to its investments in bonds.

Other price risk

The Foundation is exposed to other price risk on its investment in equities quoted in an active
market since changes in market prices could result in changes in the fair values of these
instruments.

Liquidity risk
The Foundation’s liquidity risk represents the risk that the Foundation could encounter difficulty

in meeting obligations associated with its financial liabilities. The Foundation is therefore
exposed to liquidity risk with respect to its payables.

7. Impacts of COVID-19

Since December 31, 2019, the spread of COVID-19 has severely impacted many local
economies around the globe. In many countries, including Canada, businesses are being
forced to cease or limit operations for long or indefinite periods of time. Measures taken to
contain the spread of the virus, including travel bans, quarantines, social distancing, and
closures of non-essential services have triggered significant disruptions to businesses
worldwide, resulting in an economic slowdown. Global stock markets have also experienced
great volatility and a significant weakening. Governments and central banks have responded
with monetary and fiscal interventions to stabilize economic conditions.

Although some of the events related to the COVID-19 pandemic occurred during the
Foundation’s fiscal year, of which did not have a significant impact on the Foundation, the
events of the pandemic continued into the subsequent period. The Foundation has determined
that these events are non-adjusting subsequent events. Accordingly, the financial position and
results of operations as of and for the year ended March 31, 2020, have not been adjusted to
reflect their impact. The duration and impact of the COVID-19 pandemic, as well as the
effectiveness of government and central bank responses, remains unclear at this time. It is not
possible to reliability estimate the duration and severity of these consequences, as well as their
impact on the financial position and results of the Foundation for future periods.
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